
 

 

 

BOARD OF TRUSTEES MEETING 

April 20th, 2021 – 6:30 P.M.  

MEETING AGENDA 

 
1. CALL TO ORDER 

2. INTRODUCTION OF GUESTS 

3. HEARING OF DELEGATIONS 

4. APPROVAL OF MINUTES 

a. Regular Board Meeting - March 16th, 2022 

5. CORRESPONDENCE 

6. FINANCE 

a. Approval of bills for payment (action item) 

b. Approval of Finance Report (action item) 

7. BUILDING AND GROUNDS REPORT 

a. HVAC issues and Johnson Controls update 

b. Restriping and crack filling parking lot 

c. Exploration of roofing project/solar panel grant 

8. REPORTS 

a. Staff reports 

b. Community outreach report 

c. Friends of the Crete Public Library report 

9. OLD BUSINESS 

a. Trustee workshop, Saturday, May 21st, Alsip-Merrionette Park Public Library  

10. NEW BUSINESS 

a. Draft of 2022-2023 budget 

b. Approval of 2022-2023 salary budget (action item) 

c. Approval of proposal from Engineering Solutions Team up to $10,000 to assist in 

preparing documents and bid process for future roofing project (action item) 

11. CLOSED SESSION 

For the purpose of appointment, employment, compensation, discipline, performance or 

dismissal of specific personnel (5 ILCS 120/2c1). 

12. ADJOURNMENT 

To April 20th at 6:30 P.M. for regularly scheduled meeting  
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