
 

 

 

 

BOARD OF TRUSTEES MEETING 

January 18th, 2023 – 6:30 P.M.  
MEETING AGENDA 

 

1. CALL TO ORDER 

2. INTRODUCTION OF GUESTS 

3. PRESENTATION OF ANNUAL AUDIT REPORT BY BRETT MOELLER OF O’NEILL & GASPARDO 

4. APPROVAL OF MINUTES 

a. Regular Board Meeting – November 16th, 2022 

b. Special Board Meeting – December 8th, 2022 

5. CORRESPONDENCE 

6. FINANCE 

a. Approval of bills for payment (action item) 

b. Approval of Finance Report (action item) 

7. BUILDING AND GROUNDS REPORT 

8. PRESENTATION BY ZOE AVILA, YOUTH SERVICES STEAM AND TECHNOLOGY LIBRARY ASSISTANT 

9. REPORTS 

a. Staff reports 

b. Community outreach report 

c. Friends of the Crete Public Library report 

10. OLD BUSINESS 

a. Director evaluation forms and next steps 

b. Investment accounts update  

c. Outdoor programming pavilion and community garden rendering and next steps 

d. Approval of proposal from Engineering Solutions Team in the amount of $22,080 for phase two 

of pavilion project 

e. Update on AV system in large meeting room 

f. Library’s emergency COVID sick leave policy renewal (action item) 

11. NEW BUSINESS 

a. Approval of draft annual audit report by O’Neill & Gaspardo (action item) 

12. CLOSED SESSION 

For the purpose of appointment, employment, compensation, discipline, performance or dismissal of 

specific personnel (5 ILCS 120/2c1). 

13. ADJOURNMENT 

To Wednesday, February 15th, 2023 at 6:30pm for regularly scheduled meeting. 
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